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ROC Group Brand Change Narrative 
(For internal use as we talk with clients and prospects)
Final draft as of March 23, 2023


Key Talking Points ("Elevator Speech”):
ROC Group is now integrated with Gallagher’s Communication Consulting practice to form a global creative employee communication and experience agency.
The extended team of 180+ creative communicators across the U.S., Canada, the U.K. and Australia support more than 500 clients across the world, impacting the lives of 40+ million employees.
The Gallagher Communication Consulting team aspires to shape what world-class employee communication looks like.

Longer Narrative:
ROC Group is now Gallagher
In December 2022, Gallagher announced the acquisition of ROC Group. 
Together, we are a global practice of 180+ creative communicators with expertise in internal communication strategy, content development, design and digital – all to boost employee engagement and productivity. Supporting 500+ organizations around the world, our work impacts the lives of 40+ million employees every year. And that number is only expected to grow. 
As employees across all geographies, industries and employer types navigate the ever-changing world, organizations must critically evaluate their people experience – finding unique ways to engage teams, establish authentic connections and support employee wellbeing overall so they can face the future with confidence
ROC Group and Gallagher believe successful internal communication is key to supporting employee and organizational wellbeing. When your people are all in, your business can attract top talent, motivate employees and shift the organizational culture – helping employees to feel differently about their work.
For 25 years, ROC Group has been recognized for its ability to deliver ‘Return on Communication.’ This is not only a promise to employers – to help them maximize their investment in employee communication… But also a promise to employees – by delivering effective, engaging messaging that helps them make informed decisions. ROC’s expertise in benefits, change management, rewards and HR communication will enable the Communication Consulting team of Gallagher to keep growing into one of the world’s largest end-to-end employee communication agencies.
The joint value proposition will focus on the following key components:
· Global reach: supporting some of the world’s most progressive brands.
· Consumer-grade communication: cutting through the noise with high-impact campaigns.
· Outcome-focused: linking communication back to a strategic business objectives.
· Experts in change: using insights and, behavioral science, and delivering human-centric solutions.
· Holistic proposition: via Gallagher Better Works℠, a comprehensive approach for strategically investing in benefits, compensation, retirement and employee communication so you can support the health, financial security and career growth of your people at the right cost structures. 
Frequently Asked Questions (for ROC staff)
1. How should we refer to ourselves post-rebrand?
ROC Group is rebranding to ‘Gallagher’, and this is what we should call ourselves. 
Don’t – We do not brand ourselves ‘Gallagher Communication’. Although the legal entity under which our UK operations are run is ‘Gallagher Communication Limited’ – and even though you might still occasionally hear some of our team refer to ourselves as ‘Gallagher Communication’ for legacy reasons, this should not be in use.
Do – If we need to be more specific about our part of the business, we can refer to ourselves as Gallagher’s Communication Consulting practice. Internally, it’s acceptable to shorten that to ‘Communication Practice’.
2. How do we provide reassurance to clients that our standards and quality of service won’t be impacted by the change?
The way we support, and interact with, our clients will not change… unless they want us to.
The same team will continue to support the same clients, with the same level of commitment. If our clients are interested in broader HR consulting support, we will be able to tap into Gallagher’s expertise.
3. Some of my clients work with another benefits broker, and they’re sometimes involved in the discussions. How do we handle this situation?
In the end, we all work together support our clients. Our job is to deliver top-quality communication assistance. Whether the benefits consultant is another broker or another consulting firm, being with Gallagher shouldn’t change how our clients perceive our assistance. 
4. What happens on the day of the rebrand?
ROC becomes Gallagher on 29 March. On that day, we will redirect the ROC Group website to www.ajg.com/employeeexperience and decommission ROC’s social accounts (Twitter/LinkedIn).

There are a few ways in which the ROCers can support the brand transition:
· Updating your email signature: ROC email addresses will continue to be in use for a little while after the rebrand, but we can start using the Gallagher email signature in our ROC emails. (Instructions to follow)
· Updating your LinkedIn profile to link your current role to the practice’s LinkedIn company page (Instructions to follow) and, if you want to, use a Gallagher-branded banner. You will not need to change your job title
· Sharing marketing content from the practice’s LinkedIn company page. 
· Informing your clients of the rebrand, using the template provided. (Template to follow)


5. What is our legal entity name and address (for use within MSAs, etc.)?
The Communication practice operates as Gallagher Benefits Services Inc. in the US and Gallagher Communication Ltd in the UK.
Therefore, the ROC team should be using the following legal entity name going forward:
Gallagher Benefits Services Inc.
2850 Golf Road
Rolling Meadows, IL 60008

Useful Resources
	RESOURCES
	LINKS

	Brand Change Narrative Talking Points
To help to position the rebrand message with clients, we have created a “brand change narrative” document. It’s intended for internal use, for you to pull from as needed when interacting with clients and prospects.
	This document

	Brand Guidelines
Gallagher’s Communication Practice brand guidelines will apply to our marketing as of March 29.
 
	Gallagher’s Communication Practice uses a slightly different expression of the corporate brand. Links to the brand, logos and color palette: Communication Practice brand guidelines

Any marketing collaterals created needs to be reviewed and signed off by Marketing. Please reach out to Agnès Costa with any marketing requests.  

For more resources about the corporate brand:
Gallagher Brand Center

	Templates 
As of March 29, we will use the Gallagher brand in external and internal documents.
 
	Gallagher’s Communication Practice has developed their own PPT and Word templates: Link
(The corporate MS Office templates are available from the Gallagher Brand Center.)

Other templates available to you include:
1. About Us slides (standard slides to introduce the overall comms practice and our services – note that, per Jan, we expect this can be modified to fit needs that may be unique for ROC’s new business efforts, so don’t feel pressure to use it exactly as is)
1. Statements of Work and MSA templates – coming soon

	Social Media
On March 29, the ROC website will be redirected to Gallagher’s site, the ROC Twitter account will be deleted, and the ROC LinkedIn account will be redirected to the Gallagher Employee Experience & Communication account. 
 
 
	Links to the Gallagher LinkedIn accounts:
Gallagher Employee Experience & Communication
Gallagher Employees Group
Gallagher Benefits & HR Consulting
Gallagher Global
 
Links to the Gallagher Twitter accounts:
Gallagher – Communication Practice: @Gallagher_EX
Gallagher – Global account: @GallagherGlobal
 
Guidance:
On March 23, Gallagher’s social media team walked us through certain key steps:
· How to use the MyCompany tab
· LinkedIn banners for personal profiles
· How to update your LinkedIn profile
We’re encouraged to update our personal LinkedIn accounts on March 29 to reflect these changes.

Link: https://ajg.sharefile.com/d-s7858c931ddc445d9a8f6a2db6573a3e1 

	Email Signature
We will continue to use our ROC Group mailbox for a while beyond the March 29 rebrand. On March 29, we will set up our Gallagher email signatures on both our Gallagher and ROC mailboxes.
	Email signature guidelines – for March 29 and beyond

Note – we can use our current titles until we have alignment with any new titling, or we can leave them off. The recommended practice name is “Communication Practice.”

	Value Proposition
 
	To better understand the service proposition of the Communication practice: 
Communication Practice proposition
 
To understand the divisional/GBS proposition: Gallagher Better Works proposition

	Thought Leadership
	2022 Workforce Trends Report Series
2022/23 State of the Sector resources
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